Self-Assessment Form for Outreach Workers Counseling Families to Promote Hygiene Improvement

Name of Worker: ___________________________



Name of Organization: ____________________________

Name of Community: ________________________



Year: ____________________________

	Desired Practice
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	July
	Aug.
	Sep.
	Oct.
	Nov.
	Dec.

	I was friendly and polite.
	
	
	
	
	
	
	
	
	
	
	
	

	I asked a lot of questions, both for assessing and planning.
	
	
	
	
	
	
	
	
	
	
	
	

	I observed practices and conditions to compare what I saw with what people said.
	
	
	
	
	
	
	
	
	
	
	
	

	I encouraged people to talk; I was a good listener.
	
	
	
	
	
	
	
	
	
	
	
	

	I used my visual aids and other materials effectively.
	
	
	
	
	
	
	
	
	
	
	
	

	I respected and tried to incorporate people’s ideas.
	
	
	
	
	
	
	
	
	
	
	
	

	At the end of counseling, people clearly understand what they will try to do.
	
	
	
	
	
	
	
	
	
	
	
	

	Community members are able to make the improvements we discussed.
	
	
	
	
	
	
	
	
	
	
	
	

	Follow-up Steps:

	
	
	
	
	
	
	
	
	
	
	
	


Instructions: The program or project should modify this form as needed (before the training).  For example, the project could ask each outreach worker to write “yes” or “no” for each practice at the end of each month. Or the outreach worker could be asked to use a scoring system, for example, 1 = always, 2 = usually, 3 = sometimes. The purpose of the follow-up step boxes is to give space for the outreach worker to write a few words about what he or she will try to do to improve during the next month. The project may decide to eliminate that section.

You, the outreach worker, should complete this form honestly. The purpose is not to evaluate but rather to give you and your supervisor feedback so you can improve the way in which you counsel community members on how to improve their WASH practices. If all of your scores are perfect from the beginning, there is no room to improve!
